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Mission Statement

M8 Logistics and Plant Hire (Pty)

Ltd aims to employ the professional
skills of it’s well accomplished staff in
providing efficient and sustainable
engineering construction solutions to
our Clients for the benefit of various
stakeholders and community at large.
As such, we aim to transform both
Public and Private sector visions into
realities.

Accreditations and
ratings:

- BEE Level 2 rating;

- CIDB grading 7CE and 1GB PE

- currently undergoing ISO
certification processes which is to
be completed during the course of
2017.




We are committed to achieving this
through the following:

« Integrity: Maintaining the highest
standards of quality.

« Accountability: Providing a service
to our Clients which meets their
expectations.

« Reliability: Fulfilling the needs of our
Clients.

« Capability: Affording our staff,
personal growth through continuing
education and/or training.

« Adaptability: Preparing our activities
to respond to the demands of the
present Southern African and regional
Environment.

« Ethics: Providing equal opportunity
to all, in line with Government
Policies. Exercising zero tolerance
to discrimination in terms of Creed,
Politics, Religion, Disability, Gender
and Race

Overall Offering

M8 Logistics and Plant Hire (Pty) Ltd has
expertise in the following key fields and
has successfully executed projects in
most of them.

« Road construction and rehabilitation
Infrastructural services development
Water treatment works

Bulk earthworks
Telecommunications infrastructure
Structural concrete construction
Logistics and plant hire

M8 Logistics and Plant Hire (Pty) Ltd
has to date worked on projects in the
following fields:

Road upgrades and rehabilitation
Construction of new Paved roads -
Paving blocks and asphalt/seals

Grey water reticulations
Potable water reticulations

+ Upgrade of infrastructure —
Eradication of bucket systems

The projects descriptions are provided in
the “Record of Experience”

Although the head office is in Midrand,
Johannesburg, M8 Logistics and Plant
Hire (Pty) Ltd has successfully completed
projects in the following regions:

+ Free State - Rietz;

 Free State — Thaba-Nchu

« Free State — Helbron, Hertogvile;

 Free State — Botshabelo and
Qwaqgwa

- Free State — Lindlely

« Free State — Cornelia

 Free State — - Excelsior.

M8 Logistics and Plant Hire (Pty) Ltd is
currently also gearing up growth for
opportunities in surrounding Southern
African countries.
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Company Capacity

M8 Logistics and Plant Hire (Pty) Ltd
prides itself on delivering high quality
multi-disciplinary engineering and
construction projects that are on-time
and in-budget. Our commitment to
safety, quality and the environment is
paramount.

M8 Logistics and Plant Hire (Pty) Ltd is
privileged enough to provide a highly
experienced, knowledgeable

and well-trained workforce which
endeavours to display the work ethic and
ethos that M8 Logistics and Plant Hire
stands for.

Equal opportunity supported

with focused training ensures the
development of all employees through
the organisation’s structure to become
Truly Empowered.

Our key disciplines include, but not
limited to:

« Road construction and rehabilitation

« Infrastructural services development

- Water treatment works

« Bulk earthworks

« Telecommunications
infrastructure

« Structural concrete
construction

« Logistics and plant hire

M8 Logistics and Plant Hire
(Pty) Ltds, dynamic and
flexible management
team is equipped

with resources to
provide theoretical and practical
engineering solutions to a range of
civil engineering contracting challenges.
This team, is supported by efficient
operational administration and
financial systems, together with

Satisfying
our Clients

through
Service
Excellence

a committed focus on Client
satisfaction.

M8 Logistics and Plant Hire (Pty) Ltd.s
relationships with Built Environment
Consultancies affords M8 Logistics and
Plant Hire a great mix personnel and
resources that enable
complex tasks to be
executed with both a
“Contractor’s”as well as a
“Consultants” view point
with respect to complex
engineering challenges.

The relationships have
also been used to enable
qualified site staff, ie

Site Agents, SHE representatives to gain
further training platforms for engineering
standards and procedures. Furthermore,
the said relationships have been used to
enable M8 Logistics and Plant Hire’s staff
career enhancing opportunities.
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C Personnel
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Office Basec

General Manager
Rantoa Moeti
(BSc C|V|I Englneerlng, Pr Eng)

Contracts Manager
Cosmos Feni
(NDip. Civil Engineering)

Financial Officer
— Mary Pholo
(MCom, CA (SA))

Human Resource Operations _“:.';‘5:__:—"-:# Fleet & Assest

Papali Rabele Manager —— Management L ] Senior Foreman Site Agent ”
(BA Hon. Human Ntsitile Ramone — Moeketsi = LethukuthulaMiaba Verynice Sibuye Thomas Rashupula '
o —— (SAMTAC Level 5)

Resources) (BCom Hon.) ~ - _—  Ramakhetheng : =
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Responsibilities of the Key Personnel

Managing Director

The Managing Director is responsible

for ensuring that the strategy and
organisation of M8 Logistics and Plant
Hire (Pty) Ltd is defined and implemented
to ensure delivery its service
requirements.

Contracts Director

The Contracts Director will direct

to undertake supporting tasks

whenever required to supplement the
administrative duties of the company.

He will also ensure that day-to-day
activities are well managed and that the
requirements of the Quality Management
Manual are fully implemented.

Estimator

The estimator is responsible for all tenders
that is submitted by M8 Logistics and
Plant Hire (Pty) Ltd and for ensuring
compliance with the client’s specifications
at tender stage. The estimator has an
assistant for compiling and ensuring that
all documentations are handed in on all
tenders.

Senior Financial Officer

The senior financial officer is responsible
for the overall administrative duties within
the company. The senior financial officer
has the following supportive personnel:

- Financial Assistant

« Procurement officer

- Reception and Admin
- Wages and Salaries

Contracts Administrator

The contracts administrator is responsible
for communication between the
construction sites and head office.

The contracts administrator is also
responsible for the day to day capturing
of data and cost on site. All site

clerks report directly to the contracts
administrator.

Safety Manager

The safety manager is responsible

for compliance with all legislative
requirements especially the Occupational
Health and Safety Act 85 of 1993 and the
construction regulations.
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Record of Experience

Project Description Employer Location Period Value of Status Contact Person Contact No.
Project

Eradication of Bucket Department Water & Sanitation-Freestate  Reitz 2016/02-2016/12 R18 000 000,00 Current Mr. Cyphas 0116561418
system (Sub-contracted to Vharanani Properties) Makaza
Township Revitalisation Department of Public Works—Freestate Thaba-Nchu, 2016/08 -2017/03 R16504 732,10 Current Mr. V. Mabulu 0514308714
Programme—Upgrading (Sub-contracted to Archi-M Studio) Heilbron,
of Roads to Block Paving in Hertzogville,
FEENEIE Botshsbelo and

Qwaqwa
Eradication of Bucket Department Water & Sanitation-Freestate Lindlely 2015/10-2016/10 R19282 023,67 Complete M. Cyphas 0116561418
system (Sub-contracted to Vharanani Properties) Makaza
Township Revitalisation Department of Public Works—Freestate Cornelia 2015/11-2016/03 R4 480392,00 Complete Mr.V.Mabulu 0514308714
Programme—Upgrading (Sub-contracted to Archi-M Studio)
of Roads to Block Paving in
Free State
Township Revitalisation Department of Public Works—Freestate ~ Thaba-Nchu, 2015/05-2015/12 R12294 898,77 Complete Mr.V.Mabulu 0514308714
Programme—Upgrading (Sub-contracted to Archi-M Studio) Heilbron,
of Roads to Block Paving in Hertzogville and
Free State Cornelia
Upgrading of Roads to Freestate (Sub-contracted to Double ring  Excelsior 2014/08 - 2015/11 R1 800 000,00 Complete Mr. Neko 0848364565
Block Paving in Free State trading )
Road Construction Umngeni Local Municipality Howick 2017/09-2017/12  R6 200 000.00 Current Mr. N.Mzimela 0768080650
Road Construction Umngeni Local Municipality Howick 2017/09-2017/12 R6 100 000.00 Current Mr. N.Mzimela 0768080650

8 M8 LOGISTICS AND PLANT HIRE




Project Description Employer Location Period Value of Status Contact Person Contact No.

Project
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Free State office
Unit 16, Westedene centre

Bloemfontein 9301

T-+27(0) 87 654 0099
F-086 4419176

E - info@m8logistics.co.za




